AGTA SALT LAKE CITY

FALL 2024 MEETING PROGRAM

Using Change As Your Ally

September 29-October 2, 2024

o Marriott University Park
Salt Lake City, Utah
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A CONFERENCE OF THE
AIRPORT GROUND TRANSPORTATION ASSOCIATION

Hosted by Salt Lake City International Airport



AGTA Salt Lake City 2024 Meeting Agenda
Using Change As Your Ally

SUNDAY, SEPT 29
3:00 p.m. Board Meeting CONNOR
6:30 p.m. Welcome Reception LAWN TENT
MONDAY, SEPT 30
7:30 a.m.  Registration Desk Open CONFERENCE ATRIUM
8:00 a.m.  Welcome Breakfast BALLROOM
¢ AGTA WEICOME ... Dave Bird, AGTA President
o Local Welcome ... Treber Andersen, Director of Airport Operations,
Salt Lake City International Airport
o Conference OVErVIEW ... Jeff Trombly, AGTA Executive Director
9:30 a.m.  General Session| BONNEVILLE BALLROOM

10:15 a.m.

10:30 a.m.

11:15 a.m.

12:00 p.m.

Airport Ground Transportation Fees and Fares

In this session, Jeff Trombly, AGTA Executive Director, will report on the results of the 2024 AGTA
Fees and Fares Study. This report is an update to similar studies conducted by AGTA in the past
and will provide an understanding of recent trends.
....................................................................................................................... Jeff Trombly, AGTA Executive Director

Beverage Break / Exhibits Available CONFERENCE ATRIUM
- Sponsored by Gatekeeper Systems, Inc.

General Session Il BONNEVILLE BALLROOM
Airport Ground Transportation Sustainability Issues

This session will explore sustainability issues that confront airport ground transportation staff and
strategies that have been pursued to address sustainability needs.

PONEIISTS ... Michael Huggins, Lyft
.................................................................................................................... Austin Gorton, Gatekeeper Systems, Inc.
................................................................................................................................................. Elliott Carson, Spring Bird

General Session Il BONNEVILLE BALLROOM
Airport Ground Transportation: A Conversation

Join the AGTA President in a conversation with long-time AGTA leaders Dr. Ray Mundy and Mr.
John McCarthy about historical and contemporary challenges facing the airport ground
transportation industry.

PANEISTS ...ttt ettt et a e Dr. Ray Mundy, AGTA Advisor
..................................................................... John McCarthy, Continental Air Transport/GO Airport Express
MOAEIATON ...ttt Dave Bird, AGTA President
Luncheon and Speakers BALLROOM

AGTA Board of Directors Update ... Dave Bird, AGTA President
Federal Motor Carrier Safety Administration Update .........cccccccvvicnncnnicnncnn. Roger Lutz, FMCSA



MONDAY, SEPT 30 (Continued)
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1:30 p.m.  “It's Debatable” - Concurrent Discussion Sessions
Smaller breakout sessions will engage delegates in discussions involving important issues for
ground transportation operations and airports.
Breakout Topics:
a) What is new in airport parking technology? AMPHITHEATER
Facilitator ..., John Groden, Parking Concepts, Inc.
b) What is the state of the art in curb management technology? CONNOR
Facilitator ... Aaron Flake, Nashville International Airport
c) What is new with FMCSA regulations? FORT DOUGLAS
Facilitator ..., Roger Lutz, FMCSA
3:00 p.m. Beverage Break / Exhibits Available CONFERENCE ATRIUM
- Sponsored by Gatekeeper Systems, Inc.
3:15 p.m.  "It's Debatable” - Concurrent Discussion Sessions
Breakout Topics:
d) What is new in airport shuttle services? CONNOR
Facilitator ... Nathan Drechsler, Epic Mountain Express
e) Have you updated your fees and fares? AMPHITHEATER
Facilitator ... Chance Abbey, Spokane International Airport
f) What are airports doing to address sustainability? FORT DOUGLAS
Facilitator ... Nick Van Looy, Sacramento Co. Dept of Airports
6:00 p.m. Cocktail Hour - Sponsored by Lyft LAWN TENT
Dinner on your own
TUESDAY,OCT 1
8:00 a.m. Continental Breakfast - Sponsored by Spring Bird BALLROOM
8:30 a.m. General Session IV BONNEVILLE BALLROOM
Airport Ground Transportation Contingency Planning During Irregular Operations
The best laid plans often are often upset due to airline scheduling changes due to weather or
other factors. This session will discuss how airport ground transportation operators respond to
unanticipated changes in air service due to delays and diversions.
Panelists ... Kenneth Sagona, University of Tennessee
................................................................................................................ Amy Rodie, Denver International Airport
........................................................................... Brandon Simon, Minneapolis-St. Paul International Airport
Moderator/Panelist ...........ccooieveieninieneeseeene Jack Santa, Jacobs Aviation Advisory Service
9:15a.m. General Session V BONNEVILLE BALLROOM
Implementation of Virtual Queuing Technology
Virtual queuing is taking hold in many airports throughout the county. Technologies and
approaches to implement virtual queuing come in a variety of means and experience is growing.
This session will discuss experiences to date and speculate on the future adoption of this
growing strategy.
PANEliStS ... Aaron Flake, Nashville International Airport
................................................................................................................. Austin Gorton, Gatekeeper Systems, Inc.
..................................................................................................................................... Dr. Ray Mundy, AGTA Advisor
10:00 a.m. Beverage Break / Exhibits Available CONFERENCE ATRIUM

- Sponsored by Spokane International Airport



TUESDAY, OCT 1 (Continued)
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10:15 a.m.

11:00 a.m.

12:00 p.m.

1:30 p.m.

3:00 p.m.

3:15 p.m.

6:00 pm.

General Session VI BONNEVILLE BALLROOM
EV Charging at Airports

The gradual adoption of EV technology means that airport parking facilities are incorporating
charging capabilities. This session will discuss experience to date and highlight options to
address this need.

PAN@IISTS ..o Bob Andrews, Zevtron
..................................................................................................................... Jonathan Wicks, Walker Consultants
....................................................................................................................... John Groden, Parking Concepts, Inc.
.................................................................................................................. Malloy Pohrer, FAAC Parking Solutions

General Session VII BONNEVILLE BALLROOM
Variable Parking Demand Pricing

Variable pricing for parking provides airports with a program to optimize revenue yield. This
session will provide examples of technologies used by airports to implement variable pricing a
parking facilities.

............................................................................................................................... Dean Holmes, Helm Commercial

Luncheon and Speaker - Sponsored by Nashville International Airport BALLROOM
Luxury Limousine Services Update ........c.cccoovveeenncne. Matthew Daus, IATR - Windels Marx Lane &
Mittendorf, LLP

“It's Debatable" - Concurrent Discussion Sessions

Breakout Topics:

g) What are you doing to address operator insurance requirements? FORT DOUGLAS
Facilitator ... John McCarthy, Continental Air Transport/GO Airport Express

h) How are you addressing driver violations and suspensions? CONNOR
Facilitator ..o Rob Landry, (GO) NETG

i) Is variable parking demand pricing increasing? AMPHITHEATER
Facilitator ... Alex Plefka, LAZ Parking

Beverage Break / Exhibits Available CONFERENCE ATRIUM

- Sponsored by Spokane International Airport

"It's Debatable"” - Concurrent Discussion Sessions

Breakout Topics:

Jj) Do airports need designated parking areas for autonomous vehicles? @ FORT DOUGLAS
Facilitator ... Jeff Trombly, AGTA Executive Director

k) How are you promoting virtual queuing among the operator AMPHITHEATER
community?

Facilitator ... Dr. Ray Mundy, AGTA Advisor

I) What is the future of multi-modal parking, GT, and rental car facilities? CONNOR
Facilitator ... Dan Barton, InterVISTAS Consulting

Off-site Reception and Dinner - Transportation provided by GILLIG
Level Crossing Brewing Company - Post District location - 550 S. 300 W., Suite 100

WEDNESDAY, OCT2

8:30 a.m.

9:45 a.m.

Continental Breakfast / Wrap-Up Roundtable BONNEVILLE BALLROOM

SLC Airport Landside Operations
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AGTA greatly appreciates our conference host and sponsor:
Salt Lake City International Airport

INTERNATIONAL

AGTA would also like to thank the rest of our conference sponsors
for their generous support in making this event a success.
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REGISTERED SPOUSE / GUEST ACTIVITIES

SUNDAY, SEPT 29

6:30 - 8 p.m. Kickoff Networking Reception Casual cocktail attire appropriate

MONDAY, SEPT 30

6p.m.-7p.m. Cocktail Hour at Marriott University Park Dinner on your own

TUESDAY,OCT1

6 p.m.-8p.m. Meet at 5:20 p.m. for departure to Level Crossing Brewing Company



